Summer 2020
Playbook
Monday, July 13 – Friday, August 21

Living Our ROCKS Values
We are here to support our camp families! This summer, we believe it is more important
than ever to provide your children with a positive and safe place to be with their peers.
Camp will look and feel different this year – we are going back to the basics to provide
a safe yet fun and fulfilling Yachad summer. We want to be sure that this summer’s
camp experience strengthens their emotional and social well-being. In keeping with
our ROCKS values, our commitment to creating a warm and nurturing environment for
your children is not going to be compromised.

Yachad ROCKS! Now and always.
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Camp Yachad families – once again a HUGE thank you for your continued patience and unwavering support
throughout this unexpected and unfortunate journey.
The information in this brochure represents the last phase of our summer 2020 planning, and we are
very proud of our commitment to offer camp this summer. However, we must share with you that this
commitment is based on two assumptions: the number of campers who will attend and the number
of staff who will still work this summer.
Over the next few weeks, if we find that either of these assumptions don’t meet our expectations, we will
sadly but likely have to cancel summer 2020.
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Why We Believe Camp Yachad
Is Safe to Open
The health and safety of your children is our top priority.
All of our planning, protocols and procedures are informed by the NJ Department of
Health (NJDOH), the Department of Children and Families (DCF), the American Camp Association
(ACA) guidelines and their consultant, Environmental Health & Engineering Inc. (EH&E) and the
Center for Disease Control (CDC). We have also worked closely with local medical professionals.
Our operations staff is working to get everything in place for the first day of camp.
This includes appropriate PPE for our staff, updated sanitization procedures and products,
building traffic, temperature gauges, etc. We believe we are implementing all health and
safety procedures to the best of our ability.

Here are some specifics:
Over the past weeks, our Operations and Facility Department:
•

has been working to establish supply chains for Personal Protective Equipment (PPE) to protect the
health of staff and thereby all those who enter the facility.

•

examined chemicals used for cleaning and disinfection and replaced chemicals to meet the higher
standards recommended under regulatory agencies for effectively killing viruses including COVID-19.

•

performed several facility inspections to plan for new physical barriers and reconfiguration of spaces to
meet social distancing requirements.

•

investigated new equipment which will assist with deeper daily cleaning using new technologies.

•

re-trained all facility team members on new protocols which are compliant with CDC, OSHA and governing
body requirements for best practices, as well as provided training on new equipment and chemical usage.

•

worked, through the JCC Staff Re-Open Task Force, to effectively approach all concerns and to
communicate with all department leaders regarding new protocols that support best practices and ensure
that all staff members are properly trained prior to reopening.

•

attended numerous virtual training workshops and professional development programs which focused on
successfully re-opening community centers.

While no facility can claim to be totally safe from this virus or any other, please know that the JCC is actively
working to meet our mission of providing the safest and most welcoming facility possible for your campers.
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Rates, Dates and Enrollment
Dates
Session One: Monday, July 13 - Friday, July 31
Session Two: Monday, August 3 - Friday, August 21
In order to minimize the number of in and out transitions per camper and to be able to focus on the
social and emotional well-being of all campers, a camper can be enrolled for either session
(three weeks) or both (all six weeks). No exceptions.
Enrollment deadline for both sessions is Monday, June 15 by 10:00 p.m. even if you are already
registered for camp. You must email campoffice@jccnj.org by the deadline and let us know your child’s
enrollment request. Please include session one, two or all six weeks. Please also authorize payment
if there is a balance on the account.
Payment is due at time of enrollment.
We are happy to work with families that may need payment plans.

Chaverim 3s, 4s, Yeladim
9:00 a.m. - 2:00 p.m.

Chaverim 3s, 4s, Yeladim,
Megalim, Sabra, Olim/Tiyulim,
Na’arim/Chalutzim
9:00 a.m. - 4:00 p.m.

3-week session
$1,193

3-week session
$1,536

6-week session
$2,385

6-week session
$3,072

Despite all of our planning and all the safety measures we will put in place, we understand
that there is still a risk associated with attending camp this summer. As you’re considering your decision
to send your child to camp, please consider the at-risk people in your household or extended household.
All parents will be asked to sign an Assumption of Risk waiver as part of your enrollment agreement.
This waiver is on the parent dashboard and must be signed by Thursday, June 18 (along with health forms).
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Group Size
Following recommended guidelines, each camp group in Chaverim (classrooms) will have a
maximum of 10 campers with two to three counselors. Each camp group outdoors will
have 10 to 12 campers with two to three counselors.
•

These small, self-contained groups and their counselors will stay together
all day, every day.

•

We will try to honor at least one friend request.

•

To best observe social distancing guidelines, groups will not interact or mix with
any other groups during the camp day.

•

Only two groups will reside under the same tent on the campsite, and picnic
tables will be positioned to allow for social distancing between the two.

•

Olim and Tiyulim will be combined; Na'arim and Chalutzim will be combined.

•

Staff such as the camp leadership team and specialists, who will be interacting
with various camp groups, campers and staff throughout the day, will wear face
masks at all times during these interactions.

Health Forms
As always, each camper is required by NJ State law to submit a medical history completed by
a parent or guardian. You can find the health form on our parent dashboard.
Completed health forms are due on Thursday, June 18 by end of day
(along with the Assumption of Risk waiver).

Staff
All staff will receive their traditional Camp Yachad training, but this year
training will also include:
•

the basic principles of infection control

•

handwashing practices

•

personal protective equipment (PPE)

•

COVID-19 signs and symptoms
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Arrival/Dismissal and Check-in
This summer we have made the decision to not offer transportation for our families.
All campers will need to be dropped off and picked up at the
JCC of Central NJ, 1391 Martine Avenue, Scotch Plains.
Please note that during camp drop-off and pick-up, the JCC parking lot will be
closed to other traffic to allow for a safe and smooth process.

You will receive a sign to display on your front dashboard or driver-side window which
will have your last name, camper group, arrival area and departure row. You will
receive this sign and more specific directions in your camper’s backpack.
The sign will note M (MAIN Entrance) or C (CAMPSITE Entrance).

The parking lot will be well staffed with:
•

NAVIGATORS who will direct traffic.

•

SCREENERS who will oversee the check-in process.

•

RUNNERS who will bring campers to their groups.

Please be sure to drive slowly through the parking lot and follow the directions of all staff who
are in the parking lot to assure a smooth drop-off and pick-up.
We discourage carpooling, however, if it is necessary, please contact Shira Gladstone at
sgladstone@jccnj.org to discuss the protocol.
Closer to the start of camp, you will be assigned your arrival time of either 8:15 - 8:40 a.m. or
8:50 - 9:15 a.m. Please note that the arrival time accounts for check-in and traffic control.
For campers with a 2:00 p.m. dismissal, parent arrival is at 1:45 p.m.
For campers with a 4:00 p.m. dismissal, you will be assigned a dismissal time of either
3:15 - 3:40 p.m. or 3:50 - 4:15 p.m. closer to the start of camp.

Check-in/Screening
Check-in will be done at your car during drop-off. All campers will have their temperature checked
and you will be asked screening questions daily about your household and camper(s).
If you have children for both M and C drop-off, they will be screened at M, then after your Chaverim camper
is out of the car, you will be directed to bypass the C screening area and head straight for drop-off at C.
If a camper has a fever of 100.4˚ or greater, they will not be allowed to attend camp until they are
fever-free for 24 hours without fever-reducing medicine.
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Lunch, Snacks and Water
Each camper will need to bring a nut-free dairy lunch from home (e.g., cream cheese and jelly,
tuna fish, egg salad, yogurt, cheese, fruit). For kindergarten and up, lunches will be stored in a crate
by group and refrigerated. Only gloved counselors will handle the crates and refrigerator. For Chaverim (preschool,
lunches will remain in the classroom so we recommend packing an icepack in your child’s lunch.
We will be providing individually wrapped snacks each day along with daily ice pops and Friday ice cream.
Please send your child to camp daily with a labeled reusable water bottle that can be refilled at our
no-touch water fill stations both on the campsite and in our Early Childhood/Chaverim hallway.
Please wash your camper’s water bottle daily.

Camper Backpacks
Backpacks stuffed with your camper’s t-shirts and drop-off/pick-up procedures will be available for
pick-up at the JCC. We will provide the date closer to the start of camp.
Backpacks should be packed with only what is NEEDED for your camper’s day. We ask that you reduce
the number of personal belongings that go back and forth between camp and home.

Suggested packing list (EVERYTHING MUST BE LABELED):
•
•
•
•
•
•
•
•
•

Lunch (every day)
Labeled, reusable water bottle
Pool shoes
Plastic bag for wet items
Underwear and change of clothes for after swim
Spray or stick sunscreen only
(please no cream, unless your child can apply independently)
Cloth face mask/covering (please wash daily)
Sweatshirt or lightweight jacket for inclement weather (optional)
Goggles (optional)

No need to pack a towel as we are happy to report we will still be offering our towel service!
There will be no Lost and Found. Anything that is left and not labeled will be thrown away at the
end of the camp day. All labeled items will be returned that day.
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Camp Activities
Chaverim (3s and 4s)
In order to give Chaverim campers plenty of outdoor time and space for activities,
the Early Childhood playground equipment has been removed, and the area is
being converted to program space for our youngest campers!

These are some of the activities that Chaverim campers will enjoy:
Art Exploration • Bingo Bonanza • Bounce • Building with Blocks • Interactive Stories
J Values • Parachute Games • Special Events • Splash Pool/Water Play (campers will
get wet everyday in either the pool or at Water Play) • Tumble Jam
• Each group will be provided a program supply box (including water toys)
that only their group will use.

Onsite (kindergarten – entering 8th grade)
To ensure fun and engaging experiences for all of our campers,
all activities will be planned to be age-appropriate.

These are some of the activities that Onsite campers will enjoy:
*
*
Art • Baseball • Basketball • Dance • Discovery Science • Field Games and Relays • Free Swim Daily
Gaga • Israeli Culture • J Values • Kickball • Lanyard • Rock Wall • Soccer* • Special Events
Y Cup/Minute to Win It
•*All sports will be skill-building and drills, no contact play.
• Each group will be provided a program supply box that only their group will use.
• All day trips and overnight trips have been cancelled.

Boker Tov and Shabbat
This summer our traditional Boker Tov will look different. Each morning, individual
groups will start the day in a spirited, safe way.
Each week will wrap up with a virtual Rockin’ Shabbat which we will post on Facebook
after the camp day is over.
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Swimming
We know that swimming is a big part of camp! And the good news is that there is currently
no evidence that COVID-19 is transmitted through the water. Experts state the chlorine kills the
COVID-19 virus so we are pleased that we will be able to offer free swim (and/or water play
for Chaverim) every day this summer!
Here’s what you can expect in and around the pool:
• There will be recreational swim only, no swim lessons.
• Outdoor pool and splash pool only, no indoor pool.
• All campers will be swim tested the first day of camp
(with social distancing guidelines) to ascertain their level
and need for a puddle jumper.
• All puddle jumpers will be sanitized after each group’s use.
• All lifeguards will wear masks EXCEPT while on the lifeguard stand.
• No pool toys will be allowed including pool noodles.
• There will always be staff in and out of the pool with campers.
• Between groups, staff will disinfect high touchpoint areas such as pool railings.
• Outdoor campers will change in classrooms converted to changing spaces (to
provide ventilation) not locker rooms. Chaverim campers will change in their
assigned rooms.

Rainy Days and Extreme Heat Days
Like any summer, there are rainy or extremely hot days. This year is a bit different because
we are making every effort to be outside as much as possible.
Just like built-in snow days during the school year, we are building in three rain/extreme heat
days to the schedule. If and when we need to use these days, we will alert you in the morning
by 7:00 a.m. via email and text alert.
If there are more than three of these days (and we certainly hope there aren’t!), we will issue a
$50 credit for any days over the allotted three. This $50 will be applied to summer 2021.
No refunds will be issued for rain/extreme heat days.
In the event of pop-up thunderstorms or periods of excessive heat when camp is in session,
all campers not assigned to a classroom will have a designated area to report to in the building
and face masks/coverings will be required.
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Health Protocols and Procedures
Face Masks
Please note that all campers are required to bring their own cloth face mask/covering to camp.
Please wash them daily. There will be extras on-hand for those who forget.
All campers must wear masks when getting out of their cars and walking to their groups.
All parents must wear masks at drop-off and pick-up.
All Chaverim staff will wear a face mask when indoors.
Based on recommended guidelines, all Chaverim campers who are based indoors will be encouraged to
wear a face mask when feasible and appropriate. Our staff will be trained to make this an empowering,
safe experience, but no Chaverim camper will be made to feel uncomfortable, scared or forced to wear a
mask. While these campers will be based in their classrooms for certain parts of the day, most of their
programs will be outdoors where masks will not be required.
Camp groups and their counselor staff who are based outdoors do not need to wear masks within their group
while outdoors. If they are in a situation where social distancing between groups is not possible, they must
wear a mask. They must also wear one if they are going indoors for additional bathrooms, to visit the
nurse, in possible times of transition or mid-day rain or extreme heat when camp is in session.
Staff such as the camp leadership team and specialists, who will be interacting with various camp groups,
campers and staff throughout the day will wear face masks at all times during these interactions.

Handwashing
In addition to sinks in bathrooms, there will be hand-sanitizing stations in the following areas:
•
•
•
•
•

Drop-off/Pick-up
Pool deck
Throughout the campsite
Early Childhood/Chaverim hallway
Early Childhood/Chaverim outdoor program space

Handwashing instructions will be posted generously throughout the areas where camp will be taking place
and everyone – campers and staff – will be required to wash their hands or use hand sanitizer frequently.
Handwashing time is literally built into the schedule!
All activities allow for extra time during transitions for handwashing.

Sanitization
Our Operations and Facilities Department has established sanitization protocols and procedures based
on regulatory guidelines. Additionally we will be using EPA-listed COVID-19-killer cleaning products.
All camp facilities will be sanitized before, during and after camp on regular schedules by trained staff
who are supervised by shift supervisors responsible for overseeing all cleaning and disinfection.
Bathrooms will be cleaned every hour on an alternate basis so restrooms will always be available.
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Health Protocols and Procedures
All activity areas and high touch equipment will be sanitized after each use. Additionally, extra sets of
equipment have been purchased to allow for swapping out and sanitizing between group usage.
New technologies will be used to both identify and fight germ transmission, including electrostatic
sprayers, chemical mist sprayers, thermal detection unit.
All HVAC system filters have been replaced, classroom radiators cleaned and new filters added.
We are adjusting our HVAC unit settings to increase outdoor intake and increasing unit run times in order to
enhance indoor air quality. We are working closely with our HVAC system provider to follow best practices.
All chemicals are appropriate for commercial use. We record all chemicals used in the building
and identify if they are EPA-recognized as a COVID killer. Additionally, all staff are trained to apply
and clean appropriately per instructions.
All camp staff will be trained in cleaning and disinfecting protocols.

Nurse/Health Office
There will be one registered nurse and two EMTs present during camp hours.
To account for more space for social distancing, our Early Childhood Room 14 will be converted to
our Health Office this summer. Our current health office will be converted into an isolation space for
campers and/or staff with fever or symptoms that require immediate pick-up.

Health Monitoring
Below are COVID-19 symptoms which staff will be trained to watch for:
Fever or chills • Cough • Shortness of breath or difficulty breathing • Fatigue • Muscle or body aches • Headache
• New loss of taste or smell • Sore throat • Congestion or runny nose • Nausea or vomiting • Diarrhea
What Happens if There Is a COVID-19 Diagnosis at Camp?
•

Camp Yachad will maintain the confidentiality of the individual at all times while mitigating the situation.

•

We will report the case to the NJDOH and follow their guidelines that are in place at the time of reporting.

•

We will notify all campers and staff in the affected group and any other known contacts.

•

All facilities that the individual came in contact with will be vacated, deep cleaned and disinfected per CDC
guidelines. Those guidelines for handling exposure and mitigating risk of exposure will be strictly followed.

Return to Camp Policy
If there is a confirmed case of COVID-19, the affected individual must be symptom-free for 10 days with a
doctor’s note, or present a negative test to return. Additionally, they need to have had NO fever within
72 hours of returning without the use of fever-reducing medicine.
Additionally, if a camper is sent home due to any of the above symptoms but does not have COVID-19,
the camper will still need a doctor’s note and need to be fever-free for 24 hours without fever reducing
medicine to return to camp.
Per updated NJDOH guidelines, individuals who are identified as a close contact with someone who is
confirmed positive with COVID-19 should self-quarantine and monitor for symptoms for 14 days from the
last date of exposure with that person. (This includes exposure both within and outside of camp.)
If a camper misses three or more consecutive days of camp due to being quarantined or exposure to a
COVID-19 infected individual, they will receive a $50/day credit towards the 2021 camp season, or towards
another JCC program or service for the days missed. No refunds will be issued.
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Visitor Policy
We will be adhering to a strict NO CAMP VISITOR policy this summer.
Please note that there will be limited foot traffic coming in and out of the JCC,
but campers will not be in those areas at all during the camp day.

Security
We will be resuming our relationship with Global Mark Security.
All security guards will be trained prior to camp to understand and comply with
all new health and safety regulations.

It’s a Shared Responsibility
As you have read, the JCC and Camp Yachad have seriously considered the health and safety of
your campers and your families in all of our planning, but we need your help too this summer.
We are asking you to lean in and support all of our measures to further help us minimize health
risks this summer. Please explain all of these extra precautions to your children before camp begins.
Once summer is here, please consider the number of people your child is exposed to
after camp and on weekends.
And if your child is sick, or you think may be sick, PLEASE keep them home. It is also our
expectation that you will notify us if any member of your household tests positive for COVID-19.
Finally, please recognize that while we are following government and medical
guidance to minimize risk of infection and run camp safely, we cannot eliminate ALL risk.
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Examples of Signage at Camp
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We’re so excited
for summer
2020!

